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A large circle that starts from each person
Chatan Town nurtures everyone
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Taking advantage of its geographical location in the center of East Asia and the highest birth rate in Japan, there is an
increasing possibility that Okinawa Prefecture will become a front-runner in the revitalization of the Japanese economy.
Therefore it is important to incorporate the dynamism of the rapidly growing Asian economy into Okinawan economy
over the next 10 to 20 years.

For about 40 years, our town has developed as a town that attracts attention from inside and outside the prefecture
as an urban resort area, with the future image or basic philosophy of our promotion and comprehensive plan being the

“Town of Nirai.” Our town has high potential in terms of competitiveness, geographical location, transportation conve- HAHE

nience and internationality. For this reason, we aim to become a top-notch city that represents Asia, creating dreams - - ‘

and joy where the sea and urban area unite as the “nucleus of the economy” in Okinawa Prefecture. O 5

Furthermore, through exchanges with the rest of the world, including Asian countries, we aim to create a world-class -
“intellectual hub” that utilizes Chatan’s strengths to develop a town that serves as a bridge to the world. ® ot
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g : y Promoting Human Rights

Peace, Military Bases, Respect for Human Rights & Gender Equality

Through education and enlightenment, we
will create a society where respect and accep-
tance of each other's humanity, mutual aid for
people with physical and mental issues,
regardless of gender, sexuality, age, nationali-
ty and special needs and disabilities are
respected.

We will create a town where the spirit of peace is passed on to future generations. Efforts will be made to resolve various
problems arising from the existence of US military bases. In addition to respecting human rights and the spirit of gender equality,
we will educate citizens with a wide range of perspectives and international values, through exchanges and diverse networking in
the areas of culture, education, economy and industry.
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Gender Equality

We believe recognizing each member of
society as an independent human being,
participating in all aspects of family,
community, workplace, school, etc. on an
equal footing, will contribute to the creation
of a gender-equal society. We will create a
community where residents can live togeth-
er in peace while understanding differences
in language and culture and recognizing
diverse values.
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Promotion of Domestic and International Exchange

By engaging in exchanges with people from Japan and overseas who live in different
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Promotion of Peace

Each and every one of the townspeople
should respect “Chatan Town Citizen’s Day
of Peace (October 22)” and the “Declaration
of a Nuclear-Free Chatan Town.” By promot-
ing awareness of “Chatan Town Citizen’s
Day of Peace” and peace education, we will
create a town where the spirit of peace is
passed on to future generations.
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Responding to the Base
Problem

In order to protect the lives and property of
the townspeople and improve their welfare,
we will work to solve the problems caused
from the aircraft noise pollution coming from
the US military bases, the environmental
pollution caused by harmful substances
and the incidents and accidents involving
military personnel and the US military
bases by engaging with the prefectural and
national governments.
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climates, histories and cultures we will broaden our perspective and create a town with

diverse international values.
We will promote exchange
activities that take advan-
tage of local characteristics
through participation of
residents and exchange
activities in a wide range
of fields including culture,
education, economy and
industry to expand our
town’s network.
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Chatan Town Peace Messen-
ger Certification Project

In Chatan Town, under the values
promoted by “Chatan Town Citizen’ s Day
of Peace” and declaration as a “Nucle-
ar-Free Town”, we will pass on the educa-
tion to promote peace and the importance
of life to future generations. Citizens who
are active in promoting these values are
certified as “Chatan Town Peace Messen-
gers.” This project has been conducted
every year since 2020, and 29 people
have been certified as of 2022.
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Health, Welfare and Social Security

Raising awareness about health and food education and actively working on preventative care, means a town where all
residents can live actively. In the future, as the population ages, we will strive to create a community where everyone can live their
own life as a member of the local community while the elderly and people with special needs receive the support they deserve.
We will strive to provide early support to people who have difficulties in their day to day lives, such as having no one close to them
to talk and rely on. We will strive for sound management and careful consultation regarding the town’s social security system.
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Advocate of Healthy
Values

In addition to raising awareness of health
among town residents, we will work to
create an environment that supports the
healthy values and activities for each town
resident. In cooperation with homes,
schools, the community and others, we will
work to solve various food-related problems
and advocate food education throughout
the town in order to develop a social
environment where townspeople become
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more conscious of their diet. We aim to
realize a society in which all townspeople
are “respected as individuals and as who
they are”, and a society in which “no one is
forced to commit suicide.” We will dissemi-
nate accurate knowledge about infectious
disease prevention and work with relevant
organizations to take prompt action.

. -n._"_ -

MR AL D HEE

TRTDOADEDPRHEORELFIC
THIENTES, TAAVLEHTEL
OHSHEMHESER DO ICREEE -
REZRE. @ B - BuBEEREA Rz
F U, SEEEMAKSLII =T 1 H
By KT V71 TIEEE L OHEE %A
O, 2T LHEELEO v b7 =21k
2RO ET,

Promotion of Community Welfare

In order to realize a cohesive society where
mutual support and mutual aid allows all members
to obtain the fruits of society, we will work with
various groups and communities, including social
workers, children's committees, health, medical,
and welfare-related organizations. By strengthen-
ing cooperation with such groups and volunteers
among others, we will create a community welfare
network for every townspeople.
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Support for People
Facing Difficulties in Life

To prevent the situation from becoming
serious and long-lasting, we will provide
early and detailed support to people who
face various problems and have no one to
turn to for advice.

Promotion of Welfare for
the Elderly

We will support all elderly people so that
they can enjoy fulfilling independent lives in
their familiar surroundings, create an
environment in which they can fully demon-
strate their wealth of experience, knowl-
edge, and skills. We will realize a communi-
ty that makes the most out of our elderly
population. We will work to strengthen
cooperation with local medical institutions
and promote the health of townspeople and
prevent the onset of illnesses so they all
can live healthy lives.
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Awarded "Treasure Certificate" in Chatan Town
Life Support System Development Project

In order to promote the development of a communi-
- E ty where people can connect and support each other,
DZZEWICEDSITNSBAY® e town as a whole promotes the health of elderly
people by encouraging certain individuals and
groups involved in bettering mutual support for the
elderly in their local communities. We do this by
a4 certifying these individuals and groups as “Treasures
FELTRESINAZBACHMAEZE  of Chatan Town to Inherit for Future Generations”.

An award ceremony is held once every few years,
and individuals and groups that are recognized are
given a “Treasure Certificate”, and so far 14 such
awards have been passed on until 2022.
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Promotion of Disability
Welfare

In order to promote social participation
and employment of people with disabilities,
we strive to provide high-quality welfare
services and promote efforts to realize a
symbiotic society where people with and
without disabilities can live together in
harmony.
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Spreading Knowledge and Use
of Our Social Security System

To ensure that each and every citizen of the
town live in peace and in health, we will work to
raise awareness of the national pension
system, properly operate the national health
insurance system, the medical insurance
system for the elderly aged 75 and over, and
the long-term care insurance system by
promoting necessary consultation.
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Industry, Land Reversion Development and Employment

We will create a vibrant industry by improving employment opportunities and the working environment while strengthening
collaboration with diverse resources in tourism and other industries. By supporting the development of commerce and industry,
promoting effective use of the site, and promoting industries with high potential, we will become a vibrant city where people and
businesses gather in search of new possibilities and fulfillment of goals.
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Promotion of Tourism

We will establish “Chatan” as a symbolic
brand and will seize every opportunity to
promote it widely. We will work strategically
to attract more tourists and in order to
increase the unique appeal and interest of
our town, we will refine resources, facilities
and services to promote the development of
new and unique tourist attractions. We
hope that more people will take interest in
Chatan, look up details on "Chatan", and
share the information delivered by those
who visit Chatan. Townspeople, tourism
businesses, tourism-related organizations,

tourism associations, and the government
will work together to establish an innovative
system. To further improve safety, the entire
town, including local residents and workers
in the tourism industry, should work togeth-
er to implement preventive measures and
create a crisis management system for the
establishment of a safe, secure and
comfortable tourist destination.
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Promotion of
“TIkigai” Agriculture

By utilizing the local townspeo-
ple's farms, we will create opportu-
nities for townspeople to come into
contact with and become familiar
with the soil, raise awareness of
agriculture, and promote meaning-
ful agriculture through interaction
with other townspeople.
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Promotion of Commerce
and Industry

We will support the improvement of labor
productivity for small and medium-sized
businesses that support local communities.
In addition, in the event of a crisis in the
local economy, we will cooperate with the
national, prefectural and commercial
associations, and strive to quickly provide
necessary support, to implement measures
to stabilize the management of small and
medium-sized businesses. We will promote
commerce and industry in line with the
trend of digital transformation, such as
teleworking and other trends of the times.
We aim to form a shopping district that

Promotion of Fishing
Industry

We will promote a fishing industry that
creates and nurtures a stable fishing
industry and human resource development.
We will also promote developing a new
maritime industry through cooperation
between the fishing industry and the marine
industry such as tourism and recreation.

Support for Workers

We will enhance the provision of employ-
ment information and other services by
strengthening cooperation with the national
and prefectural governments to improve
and enhance employment measures and
worker welfare. Based on the ideal of “active
engagement of all citizens,” we will raise
awareness by disseminating and promoting
various systems in order to increase
employment opportunities for the elderly,
people with disabilities, women and youth.

takes advantage of the characteristics of
the region through cooperation with the
town's chamber of commerce and industry
and local business operators.
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Promoting Land Rever-
sion Development

In addition to promoting the systematic,
step-by-step restructuring and downsizing
of the land scheduled to be returned from
the military bases, we will promote the
effective use and land redevelopment that
will lead to increased local employment and
prosperity.
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Promotion of Business
Location and Entrepre-
neurship

By providing information on various
assistance programs for entrepreneurship,
we will promote the attraction of companies
to sites used by the stationed forces. By
supporting ambitious entrepreneurs and
supporting the development of human
resources that meet the needs of the next
generation, we will create a vibrant city with
a wide variety of occupations and industries
and a high degree of selectability.
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Housing, Safety, Security and Natural Environment

In order to provide the next generation a comfortable city where people live in harmony with nature, we will promote the mainte-
nance and preservation of the living environment and landscape, as well as the development of urban infrastructure such as
roads, parks, and water supply and sewerage systems. We will create a town that is resilient to disasters by raising the awareness
of each and every citizen about disaster prevention and mitigation measures, strengthening their ability to respond to crises and
promote the construction of a local monitoring system. We aim to create a safe and secure city by strengthening firefighting and
emergency systems, enhancing crime prevention measures, traffic safety measures and consumer protection. By curbing the
amount of waste generated, reducing waste by promoting recycling and promoting the use of renewable energy, we envision a
decarbonized society that fosters eco-friendly lifestyles.
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Improving the Living
Environment and Effec-
tive Management Munic-
ipal Housing

With regard to the development of social
infrastructure in densely built areas, we aim
to improve the living environment by
examining development methods based on
the wishes of local residents and landown-
ers. We will improve the living environment
by repairing and renovating existing park
facilities and developing parks that have the
necessary functions as places for local
residents to communicate. We will
implement an appropriate  management
and operation of town-run housing, expand-
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ing opportunities for households who truly
need affordable housing, to accomplish a
fair standard of distribution.
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Enhancement of Road
and Transportation Net-
works

In order to build a road network with
arterial roads, we will actively request the
maintenance and improvement of national
roads and other prefectural roads to further
improve convenience and safety.

We will work to build a smooth transporta-
tion network and work on improving traffic
safety facilities and making roads
barrier-free. By securing and promoting the
use of public transportation, we will create a
transportation environment that allows
everyone easy access from outside the
area and within.
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Appropriate Land Use
Guidance and Good
Landscape Formation

Based on various laws and ordinances,
we will guide land use according to regional
characteristics taking into consideration
traffic environment, living environment,
daily environment, etc., and consider land
use from the viewpoint of disaster preven-
tion and natural environment formation.

Since public facilities play an important
role as a model for promoting good local
landscapes, we aim to grow and introduce
an effective landscape system in public
facility development projects. We will also
create a comfortable living space by appro-
priately arranging cemeteries.

Conservation of Natural
Environment

In addition to striving to preserve green
areas, we will create a community that lives
in harmony with nature by preserving the
environment of rivers and coastlines while
giving consideration to the maintenance of
natural ecosystems and their hydrophilicity.
We will strive to preserve our landscapes
loved by local communities, such as beauti-
ful coasts and remaining green spaces.
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Crisis Management

In the event that a crisis occurs or is likely
to occur in various unforeseen situations,
the town will respond promptly and appro-
priately to prevent the stagnation of admin-
istrative functions and the lives, health, and
property of the townspeople. In order to
realize the safety and security of the towns-
people, we will strengthen regional disaster
prevention capabilities through formation of
disaster prevention bases and the division
of roles among categories for ‘self-help,’
‘mutual assistance,’ and ‘public assistance.’
We will work to strengthen the dissemina-
tion and transmission system of disaster
information to our townspeople. We will
strive to create a safe and secure society by
disseminating knowledge about firefighting
and emergency services and expanding the
capability of emergency response.
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Crime Prevention and
Traffic Safety

In order to prevent crimes, we will work
with related organizations and local
communities to install security lights and
security cameras and strengthen local
security patrol activities. In addition to
raising awareness of traffic safety among
townspeople through traffic safety classes,
we will maintain a safe and secure traffic
safety environment.
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Parenting, Education, Sports and Culture

In order to build a society that supports the growth of children as a community, we will strive to enhance child-rearing support
measures and education that is open to its members so our children can feel an attachment to and feel proud of their hometown.
A town of lifelong learning where each and every one of its citizens can feel a purpose in life and a connection with their local
community, through lifelong learning, sports, and cultural/artistic activities. We aim to become a town that passes on its rare and
unique, tangible and intangible cultural properties, to foster true creativity in the arts and culture.
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We will work to provide seamless support
for expectant and nursing mothers and
infants. Based on the principles of the UN’s
Convention on the Rights of the Child, adults
will respect and be responsible for the rights
and future of each individual child and will
work in the best interests of children.

We will ensure the quality of childcare and
education, and further enhance child-rearing
support in the community. We will work to
create a child-rearing support system that
meets the needs of diverse family structures
and households.
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Enhancing Early Child-
hood and Compulsory
Education

We will work to enhance early childhood
education that encourages independent
activities in young children and fosters
curiosity and an inquisitive mind. In addition
to nurturing the desire to learn on their own
and aiming to improve academic ability, we
aim to develop infants and children with rich
expression and perseverance. We will
promote an education that nurtures the
‘strength of life’ and a curriculum that is
open towards society. In addition to
responding to diversifying educational
needs, we will enhance the safety and
security of school educational facilities.
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Chatan the Town of
Learning

Schools, local communities, and govern-
ments work together to ‘create a school that
belongs to the community’ and secure
high-quality education and lifelong learning
opportunities for all. Raise awareness and
interest in education among townspeople to
promote initiatives. We will create a founda-
tion of intellectual knowledge by improving
foreign language education and attracting
educational institutions to develop the
region via industry-academia-government
collaboration.
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Sound Upbringing of
Youth

Schools, homes, and local communities will
play their respective roles and collaborate to
create a diverse, safe and secure place of
belonging for our children, seek to improve
the educational environment and nurture the
physical and mental health of our youth.
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Conservation of Cultural
Properties and Promo-
tion of Culture

We will develop a municipal museum for
the public to utilize and display our rich
cultural history of Chatan, such as the
Ireibaru Ruins, a nationally designated
historic site. We will work on the restoration,
maintenance and preservation of the
Chatan Castle ruins, a historical site
representative of the Gusuku period. We
will shed light on folk cultural properties that
have been handed down by predecessors
by inheriting and utilizing them to promote
traditional performing arts. By supporting
the cultural and artistic activities of the
townspeople, mainly through the town's
cultural association, we will improve the
skills of the performers and successors.
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Lifelong Sports

We will provide opportunities for activities
and operate facilities so that people can
enjoy sports and recreational activities
according to their life stage throughout
entirety. We will promote community
development and townspeople exchange
through the promotion of lifelong sports.
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Promotion of Lifelong
Learning

By providing learning opportunities that
correspond to each age group, all towns-
people can learn and enjoy themselves the
fullest as we will work to create a purpose
driven rich life for our townspeople. As an
information base of knowledge, we will
support the townspeople's in all aspects of
their ‘learning, living and working’, and
manage our town’s library system to enrich
their daily lives through reading.
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